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Summary of the Need 
and Work as of Today: 

 Where Are We and  
How Did We Get Here? 



 
For several years the church has sensed the need to provide additional space  
for ministry. The purpose of this presentation is to: 
 

1. Review the need, as it has been described over the past few years; and, 
  
2. Bring the congregation up-to-date regarding,  

a. The steps the church has taken to study and address the need; and, 
b. The steps available to the church for future action. 

 



1. What Is the Need? 
 
Over the years, our growing sense of need for additional physical space for ministry has presented itself 
in at least ten ways. 
 

1. The current capacity of our Sunday School space as compared to our current worship space is 
inadequate and smaller than the ratio of space required for balance between these ministries. 
(Attendance in the Sunday morning Bible study program of the church is lower in ratio to 
worship than it could be, but about average for our current limitations of space.) 

 
2. Currently, all Children’s Sunday School Classes (K5-Grade 6) are uncomfortably full on most 

Sundays with no room to expand. The same holds true for Children’s Mission Education Groups 
meeting on Wednesday night. Also, to meet current fire codes children’s classrooms now on the 
third floor should be moved to first or second floors. 

 
 
 
 
 
 
 
 
 
 
 
 
 



3. Many Adult Sunday School Classes are full, uncomfortably nearly full or must meet off-campus 
because of lack of space, including these classes: Lighthouse, Forever 39, Companions in Christ, 
Mixed Adults, Sunshine, Service, Angler A, and Carolina Sunshine. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Some Adult Sunday School Classes are meeting in rooms originally designed for children. 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Space available to begin new Adult Sunday School classes for the Bible teaching and discipleship 
ministries of the church is currently limited to spaces not designed for Christian education 
ministries, i.e. the church parlor, staff offices, choir room, off-site houses. 

 
6. Some areas of our current space for Christian education are limited in use because these are 

inaccessible to persons with disabilities. 
 

7. The Lovell Weekday Ministry of the church is operating at full capacity, with 30 infants and over 
20 preschoolers on the waiting list. 

 
8. The congregation has no large multi-purpose space in which to gather for fellowship 

opportunities. [Our current Fellowship Hall capacity is about 200 for meals (at tables), while 
our desired space would be at least 300 for meals (at tables).] 

 



9. While Student Sunday School Classes (Grades 7-12) are not full yet, the learning environment 
and overall ministry to Students would benefit by the addition of youth recreation space in or 
near the Student Sunday School area (Administration Building, 3rd Floor). 

 
10. Parking is a known problem, and likely will be for the foreseeable future. 

 
 

     



2. What Steps Have We Taken to 
 Meet the Need? 
 
 
A. To meet the need, the church undertook an intentional process of long-range planning entitled 
“Empowering Kingdom Growth,” or EKG, most recently updated in 2005. Five areas of ministry, 
with a priority given to age-graded ministries for children and students, were identified as: 

 
1. Children and Student Ministry Development 
2. Administrative and Leadership Development 
3. Spiritual Growth and Development 
4. Missions Ministry and Development 
5. Properties and Space Development 

 
B. Eighteen (18) goals were identified for action by the church, the first four, as proposed and 
approved by the church and reported in the EKG 2005 Report, being: 

 
1. To provide a strong preschool ministry, Birth through K5 
2. To provide a strong children’s ministry, Grades 1 through 5 
3. To provide a strong student ministry, Grades 6-12 
4. To provide a strong children’s ministry through Lovell Weekday Ministry 

 
 

 
 
 



C. To support these goals, several goals for new and enhanced physical space were  
presented under the “Properties and Space Development” section of the EKG. A Family Life Center 
Team (now, Building Team) was created to produce and present to the church a comprehensive 
plan that would meet all the education, fellowship and recreational ministries needs of the church, 
according to the EKG plan, and would address building challenges posed by building codes. 
 
D. The Team presented a master plan for a Family Life Center that included space to meet the  
totality of space needs. 
 
 
 

 

 



 
 
 
 

E. After extended congregational discussion and consideration by church members and deacons, 
this plan was tabled for several reasons, including: 

 
1.  Cost (approx. $6.75 million) 
 
2.  No option to connect the new building to the existing facilities to prevent families with 

children being separated by the street or to protect users from inclement weather when 
passing between the buildings 

 
3.  No credible opportunity for success in petitioning the City to close and abandon the street 
 
4.  Size of the building relative to the neighborhood 

 
5.  The challenge of parking  

 
6.  The church beginning a time of pastoral interim 

 



3. What Steps Are Available to Us 
    Now? 
 
While we know the church may not be able address every need for ministry space, we believe God has a 
great future planned for Conway’s First Baptist Church, and we believe it is time to take a significant 
faith step toward meeting the most pressing building needs that impact our current, as well as future, 
ministries with preschoolers, children, and students. In so doing, we believe ministry to their parents 
and all the adults of the church can be enhanced and made more effective, too. 
 
Therefore, the Building Team presents these points as the church’s best “next steps” toward addressing 
the need. Through this presentation, the church is being asked to consider comprehensively these steps, 
but to be prepared to speak as a body regarding only Item 2, as described below. 
 

1. Review the Need (Through the Renewed Work of the Building Team and this Presentation to 
Classes and Groups between Sundays, April 15 and 22) 

 
2. Affirm and Prioritize the Need (By Written Ballot in Worship on Sunday, April 29) 

 
3. Receive a Revised Plan from Building Team (June) 

 
4. Dialog and Decide on Revised Plan Closer in Cost to the Sense of What the Congregation 

Can Faithfully Bear (July) 
 

5. Implement a Capital Funds Campaign (Fall 2007) 
 

6. Begin construction (Winter 2007–2008) 



4. What Are We Being Asked to Do 
 Today?  

 
 
Again, the Building Team presents the preceding points as our best “next steps” 
for the church in addressing the need. For today, the church is being asked to 
consider these as potential “next steps” but to speak as a body now regarding 
Item 2, as indicated here: 
 

2.    Affirm and Prioritize the Need (By Written Ballot in Worship on 
   Sunday, April 29)* 

 
 

(*See Sample Ballot)



*Sample Ballot 
 
This ballot will help your Building Team clarify the will of the church regarding building space priorities. 
This ballot is NOT, in itself, a vote to build new space or to conduct a capital campaign. Using this 
information, the Building Team will create and present a new proposal for consideration by the church 
regarding our most pressing needs for ministry space. 
 

1. We need to continue exploring the best way to meet our pressing needs for ministry space and in 
a timely manner.  

   
    ___ Yes 
 
    ___ No 

 
2. Please assign a priority order, numbering 1 to 6, with 1 being the most important, to the 
  ministries of our church that need space most: 

 
___ Adult Education 

___ Children’s Education 

___ Fellowship Ministries 

___ Lovell Weekday Ministries 

___ Recreation Ministries 

___ Student (Youth) Education 

 
 
 



 

      
 

Questions? 
 
 

Building Team Members 
Hal Holmes, Chairman, Gail Altman, Tom Anderson, Rodney Cannon, 

Stuart Griffin, Tim Hardee, Ed Proctor, Mary Ann Stalvey, Tim Tilma, Robbie Watkins, 
Michael Barnett, Deacons, Alec Black, Buildings and Grounds,  

Scott Thompson, Lovell Weekday Ministries 
 
 


